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Mayor Jaclyn Veasy

Evesham Township
NJCM President

Dear Fellow Mayors, Friends, and Colleagues,

It is my pleasure to welcome you to the New Jersey Conference of Mayors' third
annual Evening on the Bay and our 2026 Policy to Practice educational program.

In just three years, Evening on the Bay has become a signature NJCM
gathering, bringing mayors and partners from across New Jersey together for
timely conversation, meaningful engagement, and an evening dedicated to
strengthening the connections within our statewide community. | am proud to
continue this growing tradition as President of NJCM.

New Jersey's mayors don't just represent their commmunities—we live in
them. We serve alongside our neighbors and see firsthand the challenges
and opportunities facing our towns every day. Across New Jersey's 564
municipalities, mayors are on the front lines of local government, where the
impact of decisions made in Trenton is ultimately felt.

That firsthand perspective must be part of shaping the policies that affect our
municipalities. NJCM brings those local voices together, giving New Jersey's
mayors a united voice in Trenton and strengthening the connection between
Local Leadership and Legislative Action.

Tonight's Policy to Practice discussion on New Jersey's new Resilient
Environments and Landscapes (REAL) rules underscores why municipal
perspectives matter. Decisions involving redevelopment, infrastructure,
housing, economic growth, and local planning have real consequences in our
communities. Mayors must have a voice in the conversations surrounding
policies that directly affect the people and places we serve.

While every municipality is unique, New Jersey’'s mayors are united by a shared
responsibility to the people and communities we serve. We don't simply
advocate for our towns—we live in them, experience the impact of our decisions,
and remain accountable to our neighbors every day. That is what makes a
mayor’s voice so important and why our collective voice through NJCM is so
powerful.

Thank you to our Business Council members, sponsors, speakers, and guests for
joining us tonight, and to my fellow mayors for the leadership you provide every
day. Together, we will continue to ensure that the voices of our commmunities are
heard in Trenton and turn Local Leadership into Legislative Action.

Respectfully,

Mayor Jaclyn Veasy, Evesham Township
Qresident, New Jersey Conference of Mayors j

EVENING ON THE BAY, October 1, 2026 1



FourlLeaf is proud to
support the New Jersey
Conference of Mayors

FOURSLEAF

Federal Credit Union

fourleaffcu.com
Federally Insured by NCUA

2% CAP - No Problem - ASKUS

eMazzanti Technologies helps
Municipalities of all sizes use and
optimize technology solutions to

reach efficiency and connectivity

goals while staying cyber-safe.

Striving to Lead the Way

We offer Microsoft cloud and .
SJlis proud to support the

New Jersey Conference of Mayors
and its mission of improving the

network solutions, workflow and
collaboration solutions, and add

health and wellbeing of all its
residents and providing an open
line of communication to our State
and Federal Legislatures and
Administrations.

in Altools where necessary so

your municipality can work
WBE/SBE N
CERTIRED smoothly and efficiently.

{E}rpe?r?n%%‘eh; sjindustries.com

1-201-360-4400 « info@emazzanti.net » emazzanti.net n m

2 EVENING ON THE BAY, October 1, 2026



Amanda De Palma

NJCM Executive Director

Dear Friends and Colleagues,

Over the past year, the New Jersey Conference of Mayors has continued to
grow with a clear purpose: to be increasingly responsive to the needs of our
mayors and the communities they serve.

That means listening. It means creating relevant educational opportunities,
strengthening our network of public- and private-sector partners, and
ensuring mayors have access to the people, information, and resources they
need to navigate an increasingly complex municipal landscape.

Policy to Practice grew directly from that commitment. When we introduced
the series at Evening on the Bay last year, our goal was to create a forum
where mayors could engage on timely issues in a practical and meaningful
way. Tonight, we continue that work with a discussion of New Jersey’'s new
Resilient Environments and Landscapes (REAL) rules and what they may
mean for municipalities across our state.

Our Business Council is an important part of that year-round network. The
professionals and organizations engaged with NJCM bring expertise across
many of the issues municipalities are confronting—from infrastructure,
redevelopment, and engineering to finance, energy, technology, healthcare,
and other essential areas of local government. Their involvement gives
mayors access to additional perspectives and subject-matter expertise, while
giving our partners a better understanding of the challenges and priorities
facing commmunities across New Jersey.

Most importantly, our mayors remain at the center of this work. The issues
they raise, the challenges they share, and the conversations we have
throughout the year help us identify where NJCM can provide greater
value—whether through educational programming, advocacy, access to
expertise, or stronger connections across our statewide network.

Thank you for being part of this work and for your continued collaboration.
Together, we will continue to listen, evolve, and strengthen an organization
that reflects the needs of New Jersey's mayors and delivers meaningful value
to the communities they lead.

Warm regards,

Amanda M. De Palma
k Executive Director, New Jersey Conference of Mayors j
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EVENING ON THE BAY HOSTS

Mayor Bill Curtis
Borough of Bay Head

Mayor Caseen Gaines
City of Hackensack

Mayor Peter S. Guindi
Borough of South River

Mayor John Imperiale
Borough of Harvey Cedars

Mayor Michael Mangan
Borough of Manasquan

Mayor Rachel McGreevy
Borough of Neptune City

Mayor Robert A. Sabosik
Borough of Point Pleasant

Mayor Lance White
Borough of Mantoloking

Thank you to the Bay Head Yacht Club for hosting us again this year!

\_

)
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THE NJCM EXECUTIVE BOARD

Mayor Jaclyn Veasy, President
Evesham Township

Mayor Sheena Collum, First Vice President
South Orange Village

Mayor Michael Stanzilis, Second Vice President
Borough of Mount Arlington

Mayor Al Ferro, Third Vice President
Millstone Township

Mayor Dina M. Grilo, Fourth Vice President
Borough of East Newark

Mayor Jen Blumenstock, Presidential Appointee
Borough of Garwood

Mayor Timothy McDonough, Legislative Committee Chairman
Hope Township

Mayor Jason Cilento, Immediate Past President
Borough of Dunellen

Suzanne Walters, Mayor Emeritus Chairman
Borough of Stone Harbor

Amanda M. De Palma, Executive Director
William J. Caruso, Esq., Legislative Counsel
Julie Serrano, Director of Statewide Engagement
Paul Bent, Legislative Consultant

Nicole Davidman, Development Consultant

\ )
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Understanding the REAL Rules:
Municipal Impacts and Mayor Perspectives

New Jersey’s Resilient Environments and Landscapes (REAL)
Rules have significant implications for municipalities across
the state—from shore and river communities to redevelopment
areas and established residential neighborhoods.

This Policy to Practice session will provide mayors with a
baseline understanding of the REAL Rules, allow them to hear
directly from municipal leaders about potential local impacts,
and create a structured opportunity for mayors to identify
concerns, priorities, and recommendations as NJCM continues
its engagement with NJDEP.

Moderator
Mayor Jaclyn Veasy
Evesham Township

NJIDEP Overview

Ed Potosnak, Commissioner
NJ Department of Environmental Protection

NJIDEP will provide an overview of the REAL Rules,
including where the process currently stands, key
provisions affecting municipalities, and issues that

k remain under consideration. j
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Municipal Perspectives

Mayor Feedback & Working Discussion

Mayor Michael Mangan, Manasquan Borough
The shore commmunity perspective, including potential
impacts on homeowners and municipal infrastructure.

Mayor Barry Conaway, City of Burlington

The redevelopment perspective, including potential
impacts on projects already navigating planning, financing,
and approval processes.

Mayor Tony Perry, Middletown Township
The perspective of a municipality facing both shoreline
and river-related impacts—and the different challenges
that can exist within a single community.

Mayor Sheena Collum, South Orange Village

A broader planning and land-use perspective connecting
the discussion to housing, redevelopment, local planning,
and the varying realities municipalities face across New
Jersey.

The session will conclude with a facilitated discussion focused on
specific municipal concerns and policy considerations. Mayors will
be invited to provide targeted feedback on how the rules may affect
their communities, identify issues that warrant further attention,
and help shape NJCM's continued dialogue with NJDEP.

Facilitators:
Mayor Bob Conley Mayor Caseen Gaines
\ Madison Borough City of Hackensack j
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GreenVest develops and delivers regional restoration and
resilience projects that reduce flood risk, improve water
quality, and restore natural systems across urban,
suburban, and rural landscapes.
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BUSINESS COUNCIL SPOTLIGHT

EXECUTIVE CABINET SPEAKER

Ron Meischker
Director of Industry and Labor Compliance
Eastern Atlantic States Regional Council of Carpenters

Ron Meischker is the Director of Industry and Labor
Compliance for the Eastern Atlantic States Regional Council of
Carpenters.

With more than 25 years of construction regulatory and
compliance experience, Ron is widely regarded as an expert in
labor regulations and identifying and exposing construction
industry fraud. He has provided investigative, audit and best
practices training to multiple government agencies. Ron
currently serves as a member of the NJ Governor’s Building
Trades Construction Industry Fraud Committee and the DC
Attorney General's Construction Worker Misclassification Task
Force. He served on DC Attorney General Brian Schwalb's
Transition Team.

)
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We are proud to recognize GoNetspeed as a member
of the 2026 Evening on the Bay Host Commiittee!

GoNetspeed brings communities together—one
lightning-fast connection at a time. Through its

100% fiber internet network, GoNetspeed delivers
symmetrical upload and download speeds of up to 6
Gig, helping residents and businesses stay connected
with the speed and reliability they need for today and
the future.

As a member of this year's Host Committee,
GoNetspeed's leadership and generous support are
helping make Evening on the Bay possible.

Thank you, GoNetspeed, for your commitment
to NJCM and for taking a leadership role in
the 2026 Evening on the Bay.

)
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STRATEGIC PARTNERS

)
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Make smarter, more

confident decisions.

Built for the People Responsible
for Public Decisions

Whether you're managing budgets,
evaluating vendors, negotiating
contracts, or planning future
initiatives, better decisions start with
better information.

Munimatrix helps administrators,
finance directors, purchasing
directors, department leaders, and
governing officials quickly access
relevant data, benchmark against
peer communities, and make
informed decisions with confidence.

info@munimatrix.com
732-500-4136

KINGMOENCH.COM

ERINJ.COM
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___________________ . EXECUTIVE CABINET .

Ny NISIVOCCIA

‘.‘ ASSURANCE - TAX - ADVISORY

For more information on the NJCM Business Council
njcm.org/business-council )
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BRING YOUR MUNICIPALITY’S
;,  PERSPECTIVETO THE TABLE.

NJCM continues to expand its programming
and presence in Trenton. The Conference is
only as effective as the mayors who invest their
time, experience, and perspective in advancing
the collective voice of municipalities across the
state.

Bring your municipality's perspective to

the table. Join an NJCM working group, the
Legislative Committee, or one of our Legislative
Subcommittees to help shape our advocacy on
the issues affecting New Jersey’'s communities.

Interested in participating?
Contact Julie Serrano at jserrano@njcm.org.

Local Expertise.
National Support.

c 908.757.7800 Engineers + Architects « Planners « Surveyors

Inspectors « Interior Designers + Landscape Architects

nererseylaW.net Environmental Scientists * Project Managers

877 627 3772 | colliersengineering.com

15 MOUNTAIN BOULEVARD
WARREN, NEW JERSEY 07059
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NI&EM 2026/2027 EVENTS

Since 1963

/ NJCM MONTHLY
LEGISLATIVE
COMMITTEE MEETINGS
1st WEDNESDAYS | 8:30 AM

ZOOM MEETING FOR ALL
k MEMBER MAYORS

7~ NICM MONTHLY

NJCM QUARTERLY

LEGISLATIVE
SUBCOMMITTEE BOARD MEETINGS
MEETINGS 3rd WEDNESDAYS | 5:00PM

3rd WEDNESDAYS | 10:00 AM Jul 15, 2026 - Oct 21, 2026

Jan 20, 2027 - Apr 21, 2027

NOV )
2026

17419

Annual Board Reception

ZOOM MEETING FOR ALL
k MEMBER MAYORS
7:30AM - 11:30AM | East Brunswick Hilton | East Brunswick, NJ

This event is free and open to all mayors — Exchange ideas,
gain actionable knowledge, and unite as a collective voice for

Q/isit NJCM at Booth #61y

FEB
2027

2

8:00AM - 3:00PM | Park Avenue Club | Florham Park, NJ

A dynamic event bringing to

from across the state alongsi

to explore and address top is

communities across New Jersey.

New Jersey communities. Members of the NJCM Business

Council are invited to attend.
2 2027

NJCM YEAR-IN-REVIEW
ANNUAL REPORT

5:00PM - 5:30PM | ZOOM MEETING
FOR ALL MEMBER MAYORS

gether mayors
de industry experts
sues impacting

4 62" ANNU

OUR SI
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SPRING CONFERENCE

MAY 18-202027

HARD ROCK HOTEL & CASINO | ATLANTIC CITY, NJ

Celebrating over 6 decades of empowering mayors, insightful sessions,
networking opportunities, and collaborative discussions.

AL

B
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=
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GNATURE EVENT OF THE YEAR!

WwWwW.NJCM.ORG | @NICM1963



NEW JERSEY CONFERENCE OF MAYORS
116 West State Street, Trenton, New Jersey 08608
609-989-9216 | njcm@njcm.org
www.njcm.org



