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2025 WINTER SUMMIT HOSTS

Mayor Mark Taylor
Florham Park, Morris County

Mayor Dina Grilo

Mayor Robert Holowach
Borough of East Newark Borough of Sussex
Mayor Matthew Moench Mayor Colleen Mahr
Bridgewater Township Borough of Fanwood
Mayor Jim Van Arsdale Mayor Jennifer Blumenstock
Green Brook Township Borough of Garwood
Mayor David Silverthorne Mayor Chris Jacksic
Frankford Township Hardwick Township

AND THE NJCM EXECUTIVE BOARD

Mayor Robert Conley
Borough of Madison
Mayor Jason Cilento
Borough of Dunellen

Mayor Jaclyn Veasy
Evesham Township

Mayor David Fried
Robbinsville Township

Mayor Sheena Collum
Village of South Orange

Mayor Timothy McDonough
Hope Township

Mayor Paul Muir
Bethlehem Township

Mayor Michael Stanzilis
Borough of Mount Arlington

)
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® Civil & Municipal
® Water Resources
® MEP & Structural

® Environmental &
Construction Services

973.300.9003

www.cpengineers.com

Sparta, NJ ¢ Parsippany, NJ
State College, PA

Advancing the Quality of Life in
Our Communities for over 40 Years

2% CAP- No Problem - ASK US

eMazzanti Technologies helps
Municipalities of all sizes use and
optimize technology solutions
to reach efficiency and
connectivity goals while
staying cyber-safe.

We offer Microsoft cloud
and network solutions, workflow
and collaboration solutions, and

add in Al tools where necessary so
your municipality can work
- BE/SBE
smoothly and efficiently. \emgg

lejmazzanti.
technologies

1-201-360-4400 « info@emazzanti.net « emazzanti.net

THINK FORWARD

BRIGHTER Energy Future
BIGGER Savings Opportunities

New Construction & Gut Rehab

Receive energy efficient incentives to reduce the impact of
climate change while saving energy

C ial & Industrial | i ial | ifamily | Schools
Government Buildings | Non-Profits

Local Government Energy Audit

Improving energy use with FREE Local Government
Energy Audits
Schools | Government Buildings | Non-Profits

866-NJSMART | www.NJCleanEnergy.com
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Mayor Robert Conley

Borough of Madison,
NJCM President

Dear Friends,

Welcome to the highly anticipated New Jersey Conference of
Mayors (NJCM) 2025 Annual Winter Summit.

Your presence here today shows your commitment to our
mission. There's no better time to reflect on the pressing issues
surrounding law and public safety in our coommunities. NJCM
brings together leaders of New Jersey's local government to
encourage vital bipartisan discussions, innovative solutions,
and collaborations among local government leaders, law
enforcement, and public safety experts.

It is more important than ever for local governments to receive
the resources and tools they need to maintain and improve
services. In 2025, NJCM will continue to support MAYORS
LEADING, reinforcing that empowering communities today
will build a stronger tomorrow.

Today, we'll discuss various topics impacting our state's future,
from law enforcement to local policies. Thank you for joining us
and for your support in advancing the success of our mayors.

Sincerely,

Mayor Robert Conley
Borough of Madison

President, New Jersey Conference of Mayors

)
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2025 WINTER SUMMIT AGENDA

8:00 am
f Breakfast \

Master of Ceremonies: Mayor Robert Conley, NJCM President

Pledge of Allegiance:
Mayor Donna Guariglia, Morris Township

Welcome:
Mayor Mark Taylor, Borough of Florham Park

Business Council Briefing:
Mayor Michael Stanzilis, Borough of Mount Arlington

Executive Cabinet Remarks:
Mark McDonough, New Jersey American Water
Q/ﬁchael Babulski, Visual Computer Solutions, Inc. J

9:00 am

Panel Session 1 \

THE DIGITAL SHIELD: Smart Tech for
Local Communities — Exploring Al and

Cybersecurity in Local Government
In an era of rapid technological advancement, local
governments are harnessing smart technology and Al
to enhance public safety and improve the efficiency of
municipal operations. This panel will explore cutting-
edge scalable innovations transforming large and

small municipalities, from evidence collection and data
management to advanced cybersecurity solutions.

Moderator:
Mayor Michael Stanzilis, Borough of Mount Arlington

Panelists:

Carl Mazzanti

Co-Founder & President, eMazzanti Technologies
Himanshu Goil

Chief Executive Officer, Ignatiuz

Lindsey Cormack

Associate Professor of Political Science and Director of the
Diplomacy Lab, Stevens Institute of Technology

Brent Berkley
Strategic Relationships Director, Justice, Axon Enterprise

00000

)
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2025 WINTER SUMMIT AGENDA
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Panel Session 2

ARRIVE TOGETHER

Alternative Responses to Reduce Instances
of Violence and Escalation

Law enforcement officers are increasingly called to
respond to complex mental and behavioral health
crises—situations that often require expertise beyond
traditional policing. Recognizing this challenge, New
Jersey's ARRIVE Together Initiative pairs officers with
mental health professionals to ensure safer, more effective
responses to residents in crisis. This panel will explore how
this innovative program—now active in all 21 counties—

is reducing use of force, increasing access to mental
health services, and strengthening trust between law
enforcement and the commmunities they serve.

Learn more at
www.nhjoag.gov/programs/arrive-together/

Moderator:
Matt Platkin, Attorney General, State of New Jersey

Panelists:

John R. Miscia
Chief, Madison Police Department

Joseph Longo
Captain, Madison Police Department

Tiffany Wilson
Senior Counsel and Director,
Office of Alternative and Community Responses

Meg Rodriguez
Chief Assistant Prosecutor, Morris County
Prosecutor's Office

Deanna Ackerman
Director, Morris Co-Response, Collaborative Justice
Services, Veteran & Family Support

~

)

Please excuse any changes due to our printing deadline.
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2025 WINTER SUMMIT AGENDA

11:30 am

Critical Impact Briefing

Expert insights on today's most pressing issues.

12:15 pm

Lunch

Introduction:
Mayor Tim McDonough, Hope Township

Keynote Speaker:
Colonel Patrick Callahan

Superintendent,
New Jersey State Police
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Once a Ma
e always a Mayor...

As a former Mayor you held a position in your community and state
that few citizens ever attain. The experience and knowledge you
gained during your tenure as Mayor are unique and invaluable.

Joining the New Jersey Conference of Mayors’ Mayor Emeritus
Advisory Council allows you to continue serving and participating
in current issues and events affecting Mayors.

REMAIN A PART OF STAY INVOLVED AND SUPPORT NJCM'S BE A RESOURCE
THIS SPECIAL CIRCLE SHARE IN WHAT IS GOALS, OBJECTIVES FOR NEW MAYORS
OF LEADERS GOING ON AND EVENTS IN NEW JERSEY

As a Mayor Emeritus you will receive:
A membership card, certificate, and car decal.
Invitations to all major events

Our regular emails and Annual Impact Report, which keeps you updated
on key developments and happenings around the state.

Download an application at njcm.org or email njcmm@njcm.org for more information.

the

PUBLIC
60th ANNUAL

NJCM SPRING

Cg)NFERENCE SAFETY

NETWORK

MAY 2025 = FIRSTNET

— Built with AT&T

©2025 AT&T Intellectual Property. Al rights reserved. FirstNet and

HARD ROCK HOTEL & CASINO the FirstNet logo are registered trademarks and service marks of

the First Responder Network Authority. All other marks are the

ATLANTI C C|TY property of their respective owners.
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BREAKOUT SPONSOR
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The NJCM Business Council welcomes our
newest member

[ ] [ ]
polimorphic
ADVISORY COUNCIL

NJCM 2025 ANNUAL WINTER SUMMIT February 27, 2025



NjgM

Since 1963

SIGNATURE EVENTS | 2025

27

FEB

23

APR

20-22
MAY

25

SEP

18

NOV

05

DEC

8:00AM - 2:00PM | Park Avenue Club | Florham Park, NJ
An educational forum for municipal leaders to explore and
address top issues impacting communities across New Jersey.

NJCM YEAR-IN-REVIEW | ANNUAL REPORT
5:00PM - 5:30PM | ZOOM MEETING FOR ALL MEMBER MAYORS

A review of NJCM initiatives and a preview of upcoming activities. This
zoom meeting is open to all member mayors.

ANNUAL SPRING CONFERENCE

MAIN STREET TO STATE STREET | THE POWER OF MAYORAL LEADERSHIP
May 20 - May 22 | Hard Rock Hotel Casino | Atlantic City, NJ
60th Annual Conference celebrates six decades of empowering mayors, offering
insightful sessions, networking opportunities, and collaborative discussions.

EVENING ON THE BAY

6:00PM - 8:00PM | Bay Head Yacht Club | Bay Head, NJ

A premier networking opportunity with industry leaders dedicated to
supporting municipal government and exploring innovative solutions
to municipal challenges.

ANNUAL BOARD RECEPTION
AT THE LEAGUE OF MUNICIPALITIES

5:30PM - 6:30PM | Sheraton Hotel | Atlantic City, NJ
An exclusive event celebrating the collective achievements of
board members in shaping the future of municipal leadership.

MAYOR - ELECT BREAKFAST

7:30AM - 9: 30AM | East Brunswick Hilton | East Brunswick, NJ
This event is free and open to all mayors—whether currently serving,
newly elected, re-elected, or stepping into your rotation as mayor.

WWW.NJCM.ORG | @NICM1963
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Lely be
SOCIAL

FOLLOW NJCM FORTHE LATEST NEWS & UPDATES

in

FACEBOOK INSTAGRAM LINKEDIN

NEW JERSEY CONFERENCE OF MAYORS
116 West State Street, Trenton, New Jersey 08608
609-989-9216 | njcm@njcm.org
www.njcm.org





